
AnnuAl RepoRt 2017



FY17 Evaluation Highlights

Parents reported:
94%  enjoyment of time spent with their child

92%   Confidence in ability to take care of their child

93%   understanding how to set age-based expectations

78%   Connections to other parents

Families First gathered parents together in their own
communities throughout Greater Boston to receive
transformational knowledge, skills, and support
around parenting.

690
parents participated

1,408
Children Benefited

30
partners Collaborated

“Because of this program, 
I have become more active
with my kids. I understand
them better. I have a better
approach with them when 
we communicate. My kids
love that I have learned 
how to become more calm 
and patient.”

Parent Participant

The Power of Parenting Program
The Power of Parenting is Families First’s most 
comprehensive program ever—offering interactive,
skills-based parenting education and support over 
sixteen weeks.

Parents explore topics like:
n   Children’s temperaments
n   Growth and change in the early years
n   Building self-esteem and resilience
n   Building language skills
n   positive discipline and setting limits in a loving way
n   play as learning
n   Media and brain development

power of parenting is offered in many neighborhoods throughout
Greater Boston, in partnership with organizations who share Families
First’s mission of strengthening families. parents who complete the
program feel more informed, confident, and supported. 

For one mother, the impact was clear:

“The group learned so much from each other. Sharing our 
stories helped us realize that we are not alone in this 
journey. After this experience, I am more confident as a 
parent and an individual.”

Parent Participant 



Evaluation Spotlight: 
Building Social Connections

Parents shared strategies with one another
n   “take 5 minutes, breathe and then go back to what needs to be done.”
n   “Ask a question: why he's crying or why he is mad.”

Parents became more open to others' advice
n   “In the beginning, I needed to keep him close...but now I need to let

go and let others give me advice...now I am willing to take it."
n   “I sit back more freely and take what people say that applies to [my

daughter].”

Parents connected on a deep level
n   “We’re a sisterhood, a family.”
n   “[After my grandmother passed], I needed support and I received it

when I was away; they took care of my children so I could attend the
services.. It opened my eyes; it’s not only about blood relations.”

Identity Map

The first picture is me stressed out: messy hair, kids playing
and not listening. The second picture is more stress-free with
more help from others. Coming to this group, I was able to get
help from other moms, both having and getting other opinions.

Parent Participant

“This is my third class. I really
enjoy the classes, and I always
learn new strategies of how
to talk and understand my
kids better. I still stress over
some stuff, but putting in
practice the materials we
learn has made my stress 
level go down. The most 
exciting part is that we 
graduate and it is a 
wonderful experience. I 
will also give a lot of thanks
to the amazing beautiful
women that introduced me 
to the classes.”

Parent Participant



Thank you, Social Venture Partners!
In 2015, Families First was awarded a three-year grant from Social Venture 
partners Boston (SVp), which included comprehensive resources like one-
on-one coaching and skills-based workshops to strengthen nonprofits and 
amplify impact. 

With support from SVp’s expert consultants, Families First’s leadership team
and board of directors created a new three-year Business plan (FY18-20). the
business planning process involved designing a new program model—power 
of parenting—as well as refining our theory of change and logic model, and
conducting detailed financial modeling. these endeavors are helping the 
organization increase its impact on families in need and expand its presence
over the next three years. 

SVP has been an invaluable partner for Families First. The unwavering
support and guidance has truly helped to transform the organization. 

“Having worked with the
staff at Families First for 
almost three years, I am 
very impressed with their
dedication, hard work, and
ability to change. The staff
has carefully thought through
how best to accomplish their
program goals, and have made
the structural, staffing, and
technology changes needed 
to meet their objectives and
measure their success. 

“Families First is poised for
future success with its
sharp focus on how best to
serve its parents, partners,
and community.”

Connie Keeran
SVP Partner

“The most satisfying thing about working with Families First
is that they get things done. Top to bottom, they are patient in
providing guidance relative to their needs and, in return, are
extremely open to new ideas and innovation. Families First’s
culture is very respectful and also business-like in making 
decisions and following through. As I look back over the nearly
three years of involvement with Families First, I feel proud to
have played a role in what has been a remarkable amount of
organizational development, focus, and ensuing depth of impact.

“In my view, this is a shining example of what an SVP/
Investee relationship can be.”

Don Hawley
SVP Partner 

SVP Partners Allen Todres and 
Jan Cooper

SVP Partner Don Hawley and 
Sue Covitz, Families First Executive
Director



Danita: Satisfaction Helping Others

As a single mother of four children with special needs, Danita knew she needed
support. Families First became an essential resource by helping her develop
strong connections with other parents, critical new parenting skills, and new
goals for herself and her family. 

Danita joined a Families First program a few years ago and couldn’t get enough!
As the group continued to meet, she saw that parents were opening up more,
and she began to make true friends and partners in her journey as a parent. 

After receiving so much support,
Danita recently decided to give
back and become a parent
leader. In this important role, she
recruits new parents and leads
discussions in the program. 

In the limited free time that 
she has, Danita is dedicated to
volunteering in her community.
Her work as a parent leader gives
her a feeling of accomplishment,
and she gets a great deal of 
satisfaction when she is helping
other parents.

over the years, Danita has developed a strong relationship with Yvette, one of
Families First’s parenting educators. Yvette has spent over 30 years volunteering
and working with families, and she makes a positive and lasting impact on the
parents in Families First’s programs. 

Someday, Danita would like to have a career similar to Yvette’s. At a recent 
graduation, Yvette said, “after 30 years of experience, the parent relationship is
still the most important part of the very special work that Families First does.”

What does Danita want for the future? She would love to be a social worker or 
a nurse. now, with her new confidence, connections, and experience, she is 
determined to make it happen. 

“I was really moved to see the
impact on the parents. This
curriculum is truly dynamic,
and the parents’ actions toward
each other and the words they
shared inspired me tremendously
to continue being a vehicle in
this process.” 

Yvette Cheeks
Parenting Educator

“It was divine intervention that brought me to Families First.
I am a better mother and person because of what Families
First teaches.”

Danita, Parent Participant
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Special thanks to Barry and Stuart
Segel of Mr. Sid for their strong, ongoing
support of Families First.

unfortunately, due to space constraints, we can’t
list all of our donors in our annual report. our
deepest gratitude goes out to all of our supporters. 

Thank you!

“Hearing parents who were
helped by Families First
speak about their challenges
made me say, Wow, look at
all that this parent has over-
come. It was inspirational
at a time when I needed 
inspiration.” 

Ariel Cudkowicz
Board Member
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pamelia Bailey, MSW
Shawne K. Blake, MS, lSW
Roxanne Hoke-Chandler, MS
Yvette Cheeks
Dawn Shearer-Coren, edM
Carol R. Darcy, edD
Clara Angelina Diaz
Briget A. evans, MSW, lICSW
Yolanda neville, Med
Marta Rivera
Yesenia Menendez-Sanchez,
MSW
Molly Arbaje-thomas

Board of Directors

Co-chair
Jennifer Kordell
Charles River Associates 
International

Co-chair
Dr. J.D. laRock
Commonwealth 
Corporation

Treasurer
eileen Cloherty
Manulife Financial
Corp./John Hancock 
Financial Services

Clerk
Michelle padden Dragone
Massachusetts Department
of Children and Families

Ombudsman
Dr. osagie ebekozien
Boston public Health 
Commission

Melissa Bradley
Blue Cross/Blue Shield
of Massachusetts

Gary Creem
proskauer Rose llp

Ariel Cudkowicz
Seyfarth Shaw llp

Gayle Dublin
Community Volunteer

Melissa Grossman
understanding our 
Differences

nancy Hughes
Community Volunteer

Sean lynch
Jll

Russell oken
Irwin Realty partners, llC

etta Rosen
educational Consultant

Molly Stearns
the neighborhood House 
Charter School
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